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Welcome to SmileTalk, en entertaining and informative dental talk
show featuring the latest news and developments in dentistry, as
well as other fascinating topics that make people smile. I'm
Salvador Gaytan, and I'm here with?

Dr. John Chao, hi everybody. We have some wonderful guests
with us. The one that we've been talking to is Dr. Sadan, and we
also have his son with us.

Who is Jotham, and Jotham, he wants to be interviewed in detail, is
that right? No, we're just kidding, we're just kidding.

He's made his wishes known. He just wants to say hi.

That's right, and we have here, Dr. Avishai Sadan, who is the dean
of the Ostrow School of Dentistry at or of USC, and we're going to
be talking today about the fundraising and the endowment that Dr.
Herman Ostrow has given, and what that means and what their
needs are and a lot of details to go over here, isn't that right, Dr.
John?

Yes, it'd be very interesting to hear about that. There has been a
great deal of interest about this particular endowment.

Absolutely, and it's $35 million, but the $35 million means what,
Dr. Sadan?

Well, first of all let's talk about the naming, and then I'll say how it
goes. Dr. Herman Ostrow was an alum of our school, and we can
talk a little bit more about him. I'd love to talk about him a little
more, because he's really a unique individual. He came back to us
and named the school he graduated from, which is a unique thing
in dentistry in general.

Most dental schools have been up for naming for many, many
years. It's not an easy thing to complete, because only people who
really are immersed in dentistry know what is it we do, and the
way we contribute and enhance science, access to care and
education in general can come up and do that kind of a thing.

And Herman Ostrow is one of those individuals. Now, when a
school is being named, it's very similar to an endowed chair, and
we can talk about that in a second as well, but the money is there in
perpetuity, meaning we don't touch the principal. We get a
percentage in interest rate of a certain percentage of that number
every year, that will go on forever.
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So, you've got an endowment of $35 million from Dr. Herman
Ostrow who graduated from the University of Southern California
in dentistry, right?

Correct, Sal. Thank you so much for giving me the opportunity to
talk a little bit about the individual himself. Dr. Herman Ostrow is
a graduate of USC School of Dentistry in 1945. He practiced
dentistry for 17 years before moving to the commercial real estate
development area.

He was successful on both of those endeavors. He's a very
entrepreneurial person. And after all these years, he decided that he
wants to contribute significantly and enhance and be remembered
for something meaningful in the education arena, and we were
very excited that he chose us as the place to partner and continue
and maintain his legacy and tie his legacy with ours.

How unusual is this amount donated to a school of dentistry in the
United States?

To a school of dentistry, this is unprecedented, and it's not because
other dental schools did not try. I think it's very hard to find people
with the capability to name a school, who find the dental topic
close to their heart, and a lot of it has to do, again, with the lack of
understanding.

I think to those who don't know dentistry, other opportunities may
sound more alluring or more attractive. Only those who are part of
that group, this unique group, the dentists know exactly the
significance of contribution. So, this is very unusual, and the sum
itself is definitely unprecedented in dentistry.

And obviously this is an endorsement of the previous
accomplishments of USC School of Dentistry, as well as his
agreement and his endorsement of the aims and visions at the
school of dentistry, isn't that correct?

Absolutely. We have to keep in mind, we are talking about an
individual who is very, very, very sharp, who knows exactly what
it is to invest that kind of money in any place. So, when you look
at a person such as Dr. Herman Ostrow naming the USC School of
Dentistry after himself, you know this is a vote of confidence, not
only in the glorious past we have, but in the brilliant future ahead
of us.
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And I think that if we started the discussion about naming, maybe
we'll take a step backwards, because the naming of a school is
pretty much the highest level of naming, and we're so fortunate to
have that happen to us. But | want you to know a little more about
the genesis of naming and how does that promotes and enhances
education in general?

So, endowment is a way of perpetuating a name, isn't it?

Correct. This is creating a legacy or tying your legacy with the
legacy and the mission of the place you are naming.

And so therefore, the naming of a school is just along the tradition
of endowment, but it is a higher honor to name a school.

Correct, it is. Naming of a school, to the best of my knowledge, is
rather a contemporary thing. I'm not sure it existed for hundreds of
years. The whole process started from naming an endowed chair.
That started actually in the ancient days, and if we look at the
modern western history, the concept of endowing a chair, meaning
naming someone as the endowed chair by donation as a gift,
started in the western history, in Cambridge.

So, when you look at the first endowed chair, the first endowed
chair in this western history, in the University | just mentioned,
was actually the Isaac Newton chair, and that tradition keeps going
all the way to our days.

And for those of you who don't know, Steve Hawking is the
endowed chair holder that Isaac Newton held at the time. He is the
Isaac Newton endowed chair holder. So, if you look at the
endowed chairs, they are one of the most ancient ways to support
academic, and to support the vision and the mission of academic
institutes.

We at the Ostrow School of Dentistry, | think, have one of the
highest number of endowed chairs altogether. We have about 14
endowed chairs, maybe with the last one that was just added to the
School of Physical Therapy, we'd probably be at 15.

Each and every one of them was a stepping stone in promoting and
perpetuating our academic agenda. So, this is how the whole
concept of endowed professorship chairs started, and it grew into
the highest level of naming a school after an endowment.
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138  Dr. John Chao: Now, the dental school at USC is not the only school that's named
139 after a certain person, right? Isn't the School of Medicine at USC
140 also named after someone?
141
142  Dr. Avishai Sadan: Correct. USC always had a very strong core of dedicated alums
143 and friends. USC has most of its schools and colleges named after
144 a donor. We were kind of the newest comer when it comes to
145 naming, but within the arena of dental schools, we are very, very
146 unique.
147
148 To the best of my knowledge, there is only one other dental school
149 who is named after a gift, a specific gift, but it's a much smaller
150 gift and it's a far away school when it comes to geographic.
151
152 Dr. John Chao: Now, just to put it into context, certain universities actually are
153 named after a person, isn't that correct.
154
155  Dr. Avishai Sadan: Correct.
156
157  Dr. John Chao: Like Harvard, that was named after a person, wasn't it?
158
159  Dr. Avishai Sadan: Correct. The same goes for Carnegie Mellon and others. We can
160 find a variety of various examples of universities that are named
161 after a donor, yeah.
162
163  Salvador Gaytan: Now, getting back to the $35 million that Dr. Herman Ostrow
164 donated as an endowment to the school, people hear the amount,
165 $35 million, well that's a lot of money. But how does that
166 breakdown to you on a yearly basis?
167
168 Dr. Avishai Sadan: Dr. Ostrow's gift brings about a transformational change to our
169 school. It would allow us to do things that we would have to wait
170 many, many more years before they would come to fruition. But it
171 is important to remember that this is an endowment, let's say,
172 somewhere around 4% to 5% a year, depends on the year etc.
173
174  Dr. John Chao: So, you cannot take this $35 million and actually spend it?
175
176  Dr. Avishai Sadan: Correct.
177
178  Dr. John Chao: It's not available to the school to take it out and buy some new
179 equipment, remodel the school and use that. You can only use the
180 income coming from the endowment.
181
182  Dr. Avishai Sadan: Correct. The concept is in perpetuity, not a penny of the principle
183 is being touched. This is only the earned interest that we spend,
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and that is again, because it's in perpetuity, it allows you to plan
many years ahead of time. It is a significant amount of money that
brings about transformational change, but of course it's very
important for our friends and alums and supporters to understand
that our job is far from being done.

If anything, that would be a momentum that we'd like to leverage
on and bring more people to the table to understand why is it that
we need help and what is it we're going to do with the help that our
supporters give us?

Well, as a long time supporter of the School of Dentistry at USC,
the thought did occur to me when 1 first heard it mentioned, that
such a large sum has been donated, that what's my puny little
amount is going to do, until you clarified for me that the
endowment cannot be spent.

It's what's derived from the endowment that can be spent. So,
therefore there's a lot of need still, as far as the school is
concerned. Isn't that right?

Correct. First of all, John, you were the first -- 1 didn't do it. You
were the first to disclose you are an ongoing, very loyal,
enthusiastic supporter of the school. So, since you have mentioned
it, let me thank you for that. That is very important, but it is
important to go back to what you've mentioned.

There is not such a thing as too little of a support. Most of our
biggest supporters started in a much lower level. People, even
when they have the capability, want to first see what is the money
being used for. And after they see the process, they see the great
things that we use that money for, from scholarship to enhance our
community outreach, to go for research for endowed chairs, they
come back usually and give more.

So, it's a relationship that grows over years. | think if you wish to,
you can always elaborate about that a little more, but there is no
such a thing as too little. We have so many things that we need to
do. We are a very large operation, a very complex operation with
growth in mind, with success in mind. We always depend and rely
on the help and the loyalty of our friends and our alums.

And | also want to point out that I've shared this with the students
that I have the privilege to interact and teach, that when they do
finish at the USC School of Dentistry, that whatever they can do is
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helpful, whether if it's money or not. They can come back and
teach and do volunteer work, isn't that right?

Correct. And I think once a Trojan, always a Trojan. | think it's
very, very unigue to Trojans. They always come back and support
the university to the capacity or the level that they think they can,
and that's very unique to that university.

The vision is broad, the vision is vast, and the vision requires
heavy investments, and without the support and the loyalty of our
friends and alums, these things may take many, many more years.
And unfortunately, in the time and the era we're living in, time is
not what you have. Time is of essence, you many times have to
move on and do it quickly.

But for the general public who may not know, USC School of
Dentistry is not supported by any state or governmental funds.

Correct. We are a private university. Some of our grants are done
with the county, with the state, but that's not as a form of support
that is done on a constant base, that is based on a project. Yes, we
are, at the School of Dentistry, a 100% private school. So, we
manage our own budget, and we live and prosper by our own
decisions.

So, there are no changes on the state or federal level that can affect
the function of the school in terms of direct support?

Well, we live in the State of California; we are citizens of the state.
So, the financial situation of the state affects the patient who come
to seek care in our place. If we seek state grants, competitive state

grants, they sometimes may become less and less available.

But for the most part, since we're not relying on state funds, our
budget is independent of the financial situation of the state to some
extent, yes.

For anyone just tuning in, you're listening to SmileTalk, and you
can reach Dr. John or submit any questions at
AlhambraDental.com. Right now, we are having a great interview
with Dr. Avishai Sadan, the dean of the Ostrow School of
Dentistry of USC, and Dr. John is talking to him about a lot of
fascinating budget questions and how they raise money.
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Yeah, and this is interesting to the general public in that you in the
audience, who are not dentists and are not associated
professionally or business wise with dentistry, may want to know
what brings about a good dentist? How is a dentist made? What
brings out the dentist to your neighborhood, and how is it that you
have a dentist that can take care of you?

Well, I love that question, I love that question because...
Yeah. So, the school of dentistry, your dentist went to a school of
dentistry, and this is how a dentist is made. This is what | was

trying to search, and we're talking about how your dentist is made.

Now, Dr. Sadan, just before you get into that, why don't you give
the public the website for USC School of Dentistry?

Correct. Our website is dentistry.usc.edu.

Excellent, okay.

Again, dentistry.usc.edu. | think you'll find a lot of meaningful
information for prospective patients, for prospective students either
in our dental program or dental hygiene. Keep in mind that the
Division of Biokinesiology and Physical Therapy, and the Division
of Occupational Sciences and Occupational Therapy are also under
the school of dentistry.

They have their own independent website and they also provide
wonderful career opportunities, but we have decided to focus our
discussion on the dental part of it.

And what makes a dentist excellent is his skills, but also his
science background and his philosophy of practice, and his ability
to make decisions on behalf of his practice, and particularly on
behalf of his patients.

And his philosophy of practice from a school such as USC, gives
them a world view as to what he should be doing. And so, your
dentist from USC would have a broad view in terms of his
obligations and his need to reach out to those in the community,
who may not even be part of his practice. Isn't that the vision of
School of Dentistry at USC?

Absolutely. And | want to take one half step backwards just to
reiterate what you've mentioned. | think many people are not aware
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of the long, intensive road that it would take to go through in order
to become a dentist.

From the involvement probably in the sciences and the major
before you can apply to the dental school, which is a graduate
school, and then you enter your dental training, which is a very,
very, very intensive experience.

You have to know your sciences very well. You have to acquire
the hand skills to see, as we call it, the bigger picture. You're never
treating something -- it's always attached to a human being, which
is a much bigger thing. Everything you do on a small scale may
affect the system as a whole. So, it's the need to know the sciences,
it's the art of managing your fellow human beings, and the
privilege of treating other fellow human beings.

It is about the values and the morals we are building in our
students when it comes to serving our communities. And | think a
very, very important part of it is the ethical and moral standards
that dentists are known for, that got us to where we are when it
comes to social stature.

I think there is a good reason why dentists and dental hygienists
are probably the most trusted professionals in the eyes of the lay
public. We've worked hard and long to gain that, and our long and
very demanding education brings about these values and morals as
well.

Yeah, and these dentists, no matter what school they are from, they
arose from the crucible of dental training, and which is what we're
talking about, and all this takes money and support, and from the
alumni and the faculty of each dental school, and that's what's in
the context while we're talking about money here.

Correct. Well, we are a very technologically oriented profession in
general. There are so many advancements, there are so many new
things coming up. Tuition by itself will not get you the
environment that is required to graduate the quintessential dentist.

Tuition by itself will not allow you to grow and research in the
way you want, and tuition by itself would not allow you to expand
your footprint when it comes to community outreach and making a
difference in access to care. We need additional help.

And I think only when you get involved with the dental school, as
you have been for many years, you start realizing that all these
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wonderful things that we do should not be taken for granted. This
is not something you can just do based on tuition money. It needs
or it requires much more support and help from people who care
about what you do.

Well, and as one who has taught at USC and supported USC
School of Dentistry, | have to say that whatever time and support |
have given to USC has come back to me, in a selfish way is that |
learned.

And when I'm involved with teaching at USC, | learn a lot more
than what I'm teaching, and it forces me to learn, and the
interaction with other dedicated faculty and alumni has been a
tremendous help to me in my own personal growth, as well as my
practice. So, there's a lot more for dentists who are involved.

And I think, we as a school, we exemplify the concept of the
Trojan family. Once a Trojan, you never want to go. You want to
be part of that group that gave you so much. You now know that
your role is to give back, and there are many ways of doing that.

And people never actually want to detach themselves with what's
going on at the university in general. Our school is just another
fine example of what does it mean to be a Trojan.

And would you say that a sign of a 21 century dentist is one who
is involved with a dental school that he's from or whatever dental
school he happens to pick?

Well, many dentists eventually go to a different state, so it's going
to be hard, but I think if you're not involved with your school, it is
expected that you will either be a leader in the community you are
in, that you will give back to the community you are in, and you'll
support organized dentistry in some form.

So, the SC graduates, if you look at them over the years, they have
been in almost every possible leadership position in organized
dentistry. They've been known to be leaders in their community,
and they've been known to do things that give back to the
community.

Now, Dr. Sadan, the man who is named Dr. Herman Ostrow, has a
very interesting history. We touched upon it a little bit. What other
fascinating aspects would you like to add?
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I do have to say that the more I got to know the man, the more |
became to respect him. It's not as if we didn't have the utmost
respect to him to begin with, but it's just amazing to see someone
like that who is so successful in what he did, who is so humble and
unassuming.

We've met with him time and again, and it was never about him.
It's about creating a better future. It's a guy who is in many ways
not much of a talker, | have to say. He didn't want to say anything
in our ceremony or the naming ceremony, even though the naming
ceremony was around him.

[Laughter] But it's amazing to see people who rise to that level of
that success and still maintain their feet on the ground. Very
humble, very nice individual, almost | would say shy, but yet very
knowledgeable. It's amazing to see how much he knows about
things.

I mean keep in mind, that's a dentist who is also a very, very
successful entrepreneurial businessman. So, you're talking about
someone who really got the package together, yet remains
unassuming, very humble, very down to earth.

So, what can | say? We're lucky with tying our future with the
legacy of a person, who in many ways exemplifies what SC is all
about, given back, not positioning necessarily yourself in the
forefront, but the mission and the vision of the place you're
working at is the most important thing.

And the school is probably a 100% different than when he
graduated, isn't it, 1945?

Oh yeah, things have changed, but you know what, it's interesting
to see that a lot of our dentists -- and you see for nothing else,
that's a reason to become a dentist, enjoy a very, very long and
healthy life, even though we're a very demanding profession.

He remembered one of his teachers at the school, one of our
legends, his name is Rex Ingraham. Rex Ingraham himself is in
excellent health, a person we look up to and we keep involved in
decision making, and we seek his advice and mentorship on many
things as we do them.

And Rex Ingraham was kind enough to sit with Dr. Ostrow at the
lunch following the ceremony. It was just wonderful to see this
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continuity, and I will tell you, yeah, a lot of things have changed.
Because we are a different profession than we were 50 years ago,
60 years ago, and when you come back, you're just amazed and
awed by how far along we have come. And this is in many ways,
just the beginning.

Yes, | remember Dr. Rex Ingraham, and his commitment to
excellence, his skill, and his -- he is also a very kind and gracious
gentleman.

Absolutely.

I always remember him that way, and that added to his legend and
his reputation, and he's still helping with USC in all its endeavors.

Correct.

Well, we're coming down to the last few seconds Dr. John, and
maybe Dr. Sadan, you'd like to give the website for the USC
School of Dentistry one last time?

Yes, for those of you who seek information about a career
opportunity in dentistry and dental hygiene for prospective patients
who would like to be treated either in our dental school as the
school patient or the oral health center, our website is
dentistry.usc.edu.

And thank you so much, Sal, and thank you so much John, for
having me for the last four talk shows. | deeply appreciate the time
and the opportunity to give people the perspective about what is it
we stand for and what is it we do at the Ostrow School of Dentistry
of USC.

I want to thank you on behalf of myself and our audience. Thank
you very much; it's been a great pleasure.

That's a wrap for today; we'll talk to you next week.

Goodbye everybody.
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